
Oct / 2021

For more information on the Corona virus in South Africa go to www.sacoronavirus.co.za

Y-TalkEmpowering/ Young People/ for Life, Leadership & Service

www.saymca.org.za

Dec 2021



As much as we cannot underestimate how the
SAYMCA movement has been affected and
hindered by the events and challenges
associated with the impact of Covid-19 which
has slowed progress significantly, there is a clear
commitment of volunteer leadership and staff to
advancing the priorities of the SAYMCA. I am
pleased to report on positive developments in
the movement, including the opportunity posed
by a new, unusually large grant to the SAYMCA
that is likely to lead the movement to an
increase in youth participation along with a
focus and louder voice through advocacy on
youth issues. This is a strong link to the goal of
increasing the visibility of YMCA in public life.

See the announcement of the latest grant, on
Page 6 of this Y-Talk edition.

The big opportunity for the SA YMCA is the
increased demand among young people who
want to get involved in a youth driven
organisation that has genuine space for the
creativity and enthusiasm of young people, and
where they can be associated with a meaningful
cause. If the SAYMCA would sufficiently

capacitate and provide
links to opportunities
for young people to
lead, more youth will
be excited to take
advantage of these
opportunities.
Implementation of the
current Change model
of the SA YMCA that is
being adopted across
most National movements in Africa is critical to
the future of Youth Leadership in the YMCA and
indeed the relevance and future of the YMCA in
South Africa.

The Change model is named as a PowerSpace
and incorporates 4 pillars which feed off each
other. See Page 5 of this Y-Talk for greater
detail on the PowerSpace model.

Finally, my prayers and best wishes are with you
all for this Festive season. Stay safe, maintain
your social distancing and lets pray and trust for
a great 2022!
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Durban YMCA is currently working under
Covid 19 prohibitions but managing to
provide services to the community, schools
and those organisations we worked with. This
year was a bit challenging for everyone, but
the challenge has had a positive impact in
some areas of our organisation.

During these Covid 19 times our new
strategic ways of keeping our local YMCA
active and providing better services for
people/those who looking to us for
assistance, has been successful. Trying new
things is a bit challenging but it also allows us
to expand our minds and learn. Nobody was
prepared for all that has happened but we
have managed to successfully keep the
promise we made as an organisation that we

will be “Empowering Young People for Life,
Leadership and Service", by strategizing new
ways of bringing services that was provided
even before Covid 19.

Greater Durban YMCA has gained more trust
from the number of communities where our
progams are active, not to mention schools
and other young organisations that YMCA
offers their services to. This has been primarily
due to the fact that YMCA did not close down
during these challenging times, but stepped
up and became a catalyst for many of the
actions taken to reduce the devasting effects
of Covid 19. Our organisation’s future looks
brighter. The participants from our
programmes are witness of the growth at
Greater Durban YMCA.

Greater Durban YMCA - rethinking how we serve local communities.

From the NGS
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I am Junaid Dowland, 15 years old and I
attend Florida high school, Ravensmead in
the Western Cape. When my teacher
asked who wants to join the YMCA Y-
Justice programme I joined because I saw
the impact the programme had on my
peers at school.

I was at the stage where I needed to
decide which side of life I am going to live
in my community. The options were either
doing the wrong stuff/gangs or doing
something good for the community.
During the programme I have realized that
I am not the only one that is in a dark
place in life and scared to open up and
that there are other young people who
are in the same situation.

In 2021 I was invited to take part in the
ODW/YGlobal campaign linking South
African youth with youth in Norway
through WhatsApp and Tiktok. It was a
fun, learning experience for me sharing
videos and making a short film. These
projects gave me hope and I realized what
my potential is and that a lot of things can
come true if you believe in yourself.

I started to enjoy the YMCA. I am
comfortable being part of a different
environment which open a lot of doors for
me. Now I want to stay in the YMCA and
see what other opportunities there are for

me. I was given the opportunity to act in a
small promotional film and advertisement
for the ODW/YGlobal campaign and
discovered that acting comes natural to
me. The filming project inspired me and
now I have the experience of acting and I
can tell my children one day that I was
part of this project.

My motivation to the youth is to not be
negatively affected by what is happening
in our community but use that as a
motivation.

I would tell people to join the YMCA
because the YMCA has changed me. I
now look at things from a different
perspective. I almost took a wrong turn
but the YMCA was there and supported
me to change for the good. Just talking
about it makes me feel better and think
about all the dumb decisions I made and
not to take that as an excuse but to
motivate me not to do it again.

Building RESILIENCE in young
people's lives.

Ravensmead YMCA

In my community we
struggle with gangsterism,
poverty and lack of
housing.
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Proverbs 27:1 Do not boast about tomorrow, for you do not know what a day may bring. Our
future is certainly not in our hands; however it is incumbent uponus as locals toplan for the future
and commit our plan to the Lord.

The 21st April 2021 we compiled our three year strategic plan and we identified our core focus
areas.

How is
your local
YMCA
enduring
the
challenges
of Covid?

The phrases that come to mind
are “adapt or die”, “sink or
swim” when we were posed this
question. I can't help but be
nostalgic for a mere three years
ago, a time when creating impact
opportunities was simpler.

Today our YMCA is one of a few
NPOs who have thrived
throughout the Pandemic. Our
Health programs have even
expanded. However with the expansion

comes brand new challenges. Having to
communicate effectively to 120 staff is no
easy feat when you are not permitted to
have face to face engagements. However
our team pulled through the worst parts
of the pandemic with our YMCA fibre
firmly intact.

The 23rd September 2021 was the first
time since the start of the pandemic that
we were able to gather and celebrate
South Africa's heritage day together as a
team.

What does the future hold for the

Athlone YMCA?

Guided by the needs identified in the community by means of the
situational analysis and taking into account the resources available,
YMCA Athlone will focus its operations for the next three years on the
following key focus areas:

Athlone YMCA
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Health: Provide Integrated Home and Community based Services as per DOH guidelines to clients in the
Heideveld and Hanover Park nodes, and to improve community engagement in health and wellbeing.

Social Advocacy: implement a change programme by addressing social issues such as gender equality,
inclusivity and social justice by equipping young people with the tools to contribute to positive change in
society.

Leadership & Mentoring: Implement a Leadership and Mentoring programme aimed at upskilling young
people through a variety of training programmes, to enable them to fulfill a leadership role in society.

Cultural Diversity: To provide residential accommodation to young people between 18 - 35 years in a safe
& accommodating environment, that will contribute to breaking down the dividing walls between religious,
racial, cultural & economic groups.

The PowerSpace methodology is
a key tool for YMCA staff and
members to engage with. If it is
used as a framework for all our
activities, it can help keep staff
and volunteers focussed on what
we are trying to achieve as a
YMCA movement.
The PowerSpace methodology is
not a vision or mission of the
YMCA...it is a tool and framework
through which we can assess our
impact on young people.

Athlone YMCA continued...

THE POWERSPACE
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RAK: This acronym stands for Random Act of
Kindness. The individuals in the picture below form
part of the bigger YCrew Volunteer team, however
they are continually looking for an opportunity to
make a difference. When presented opportunities to
spread positivity these are the Youth we turn to.

For the better part of Saturday the 2nd of October,
they spent time on the Vooma Campaign. Sharing
reliable content and information about the Vaccine.
This was again to support the President's vision of
having 80% of South Africa's population vaccinated

before the end of 2021. On the day they were
bombarded with negativity and individual ideology,
but continued to press forward as the future belong
to such as these.

We at the YMCA Athlone applaud these young
people and the effort they have made. I hope that
the readers of this story have made a decision
around vaccines, with Fact and not the opinion of
Social Media experts.
From the desk of Ryan Benjamin - YMCA Athlone

Random Acts of Kindness Athlone YMCA

ANNOUNCEMENT!
The SA YMCA Youth Justice program
recently received a 5 year grant from Y-Global
(Norway YMCA-YWCA). The grant was
provided by a Student group in Norway called
Operation Days Work (ODW). The grant will
enable the SA YMCA to expand its Youth
Justice program into more communities such
as Athlone and Ga-Rankuwa, while continuing
the work in Cape Flats, Ravensmead,
Pietermaritzburg, Durban, Soweto and Nelson
Mandela Bay. The grant will run from
2022-2026. A new objective of the program,
in addition to building resilience and active

citizenship in youth at risk, is to increase the
number and quality of youth participating at
all levels of the SAYMCA.

Through a long standing partnership with the
Sweden YWCA-YMCA, this program has
successfully established itself as the key youth
development program for most local YMCAs
in South Africa. The partnership with Sweden
will continue despite the Youth Justice
funding from Sweden coming to an end in
Dec 2023.
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Y-Zone currently works with four
different schools and one youth
organization in Durban. We’ve
seen the improvement and the
former principals for all the schools
we worked with have
witnessed it together with
community.

At Sukuma Primary
School, one of the schools
Durban YMCA works with,
we have a learner in grade

3B who wasn’t good in reading English
and was scared to participate in class if
they had group sessions. Her former
teacher mentioned to Y-Zone
facilitators that she is not active in class.
When this learner started after school
classes early this year, they began to
engage with her more often and found
out that her problem was that her
mother can’t read or write in English and was
therefore unable to assist her children with
homework in the home.

Through the Y-Zone programme at her school,
this learner received assistance with her

homework and begin to do much better at
reading. The Y-Zone facilitators introduced
spelling tests with learners which increased
participants spelling and writing skills.

Y-Zone facilitators made sure that they rotated
learners during reading time so that every child
would get an equal opportunity to read in front
of their fellow classmates. Anelisa is now 60%
better in reading English, according to her
former English teacher. She also enjoys doing
creative art work in the Y-Zone which helps to
create a safe, fun space while improving their
skills. Facilitators realized that Anelisa felt much
safer and at ease in sharing her difficulties with
Y-Zone facilitators than her former teacher. In
fact all participants find it easier to
communicate with facilitators about their
personal problems than being able to open up
to their form teachers because Y-Zone allows
children to feel safe in a warm, learning
environment.

Many Y-Zone participants testify that they
feel safe and cared for during the sessions.
This is the goal of a YMCA Y-Zone.

Building safe spaces for kids
Y-Zone

Learning
in a
fun,
safe
space

Greater Durban YMCA
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SA YMCA/ Charlotte Coleman-Smith
Bursary Fund

The academic year of 2021 had a slow start due to universities having to accept that the 2021 academic
year would have to be online. Delays in approval of student funding resulted in the academic year
commencing later than scheduled.
For two students, this delay was offset by the support they receive from the SA YMCA/CCS Bursay Fund
which was extended to a female beneficiary in 2021. Her name is Phozisa Ngaco, studying Accounting at
the University of Johannesburg (second year). The Fund continues to support Mpumelelo Zulu who is in his
third year of Electrical Engineering at the Durban University of Technology.

Phozisa Ngaco

• Due to the National Student Financial Aid Scheme (NSFAS) no
longer providing funding for textbooks, Phozisa has shared that
she was able to purchase textbooks along with a financial
calculator for her first semester, through the support of the
bursary fund.
• Load shedding has been a challenge during her study times in
the evenings and she has purchased a battery powered light that
will help her continue studying even when the lights go out.
•She has opened a fixed savings account, where she saves 10% of
her monthly allowance.
• In addition to the above, through the bursary fund, she has been
able to pay for her membership with the Golden Key International
Honour Society, as she was recognised in the top 15 of the
faculty.

“Because of YMCA, I was able to pay for the membership that I
had been failing to pay for the past 5-6 months. I couldn't be any
more grateful,” Phozisa Ngaco said.

Mpumelelo Zulu

• With the support received from the fund he has been able to
purchase some components for the construction of a variable
regulated power supply.

• He was also a victim of theft on campus with his clothes and
bedding getting stolen. The allowance he received from CCS
helped him to get through the stress of dealing with this
unfortunate incident.

"No one has ever seen God, but we believe that God is amongst
us. One of the things that makes us believe there is a God are the
miracles that keep on occurring in our lives. In my case I have seen
God through a family which I didn’t even know existed prior to
going to University. Mrs Coleman-Smith/Helm came to this
country to teach and brighten up the future of a black child and
that’s what she did while she was still alive. Now she is no more
but still her spirit and soul has lightened up the future of a black
child,” Mpumelelo Zulu said.



My name is Lindiwe. I am a Health linkage
officer at YMCA. I work with young people
between the ages of 15 to 24 years old. We
engage in talks about HIV Testing Services
(HTS), pre-exposure prophylaxix (PREP) and
post -exposure prophylaxix (PEP). Other than
community dialogues, we work in schools to
teach young people about the topics
mentioned above and how to decrease the
high rate of HIV & AIDS in our community.
Working during Covid 19 has been
challenging. For the Health awareness
campaigns in schools we find ourselves sharing
information with fewer learners because of
changes in timeslots for learners in school.

I got to be a part of the Ga-Rankuwa YMCA
through the Afrika Tikkun Services presidentail
youth employment initiative. When l first
arrived at the YMCA l was struggling with using
a computer and l did not feel comfortable
being around different people. Being at the
YMCA helped me learn new computer skills
and improve my self esteem. Being here has
opened up opportunities for me. I am now a

student at NACOSA through the
YMCA and I also completed HIV
Testing Services (HTS) course. I'm
part of a group that works with the
community facilitating community
dialogues, visiting schools to teach
learners about the importance of
PEP/PREP and doing HIV/AIDS
testing. My biggest positive change
has been establishing good working
relationsh. I have grown fond of
people that l previously struggled to
be around before and l have
acquired interpersonal skills in the

process. I love the work that l do. Working
with people, especially young people, will
make me go far. It gives me joy seeing young
people practicing safe sex and protecting
themselves from HIV puts my mind at ease.

This December as linkage officers we have
been active in the 16 Days of Activism. On
World AIDS day on the 1st of December we
were part of commemorations at our local
clinic. We made presentations on HIV as well
as condom demonstration. We also have done
presentations on the local radio station, Ga-
Rankuwa FM where we spoke about how HIV
and GBV has affected young people.

World AIDS Day

Lindiwe preseting the YMCA work on Ga-Rankuwa radio

Ga-Rankuwa YMCA
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Using the Power Space philosophy

that has four pillars of youth

empowerment, as the Nelson

Mandela Bay YMCA we aim not

only to empower young people

with skills but to also link them

with opportunities. Our latest

addition to our projects has been

the Cooking Project. The project

that has 15 participants from the

Youth Justice programme, teaches

cooking skills. The aim of the

project is to link youth to

opportunities in order to be self-

sustainable and hopefully, they

find a job with the skill they have

acquired.

It all started when Chef Phakamisa

cooked at the GBV Awareness

event that the YMCA hosted in

May. Upon hearing about what

the YMCA offered underprivileged

youth, he was excited to

contribute to bettering young

people by equipping them with

culinary skills. With the Chef

coming from a similar background

as our youth, he got drawn to the

work we do with young people

and that drove him to get involved

and give back, along with his

protégé Chef Miranda Hloba.

The project has been running

since September 2021, once a

week. It will continue in the new

year with the same group

completing their 6 months training

before getting certificates. The

plan for the future is to recruit new

participants internally and

externally.As a result of the

program, a couple of the

participants have discovered their

passion and want to become

professional chefs. Youth who

usually take on passive roles within

the group now actively participate

in group activities. Through the

lessons, discipline is taught and

maintained which is a skill they

carry. They have gained self-

awareness and realize that they

can achieve more in life if they put

their minds to it. Chef Miranda

says “It has been an enlightening

journey for me. As much as I’m

teaching them cooking skills, I am

also learning patience and

kindness during this process. It’s

not always easy in the kitchen, but

The Road to Becoming Chefs

Continued on Page 11

Chefs Miranda and Phakamisa

Nelson Mandela Bay YMCA
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I’ve learned to be more patient because I see

how eager they are to learn and better

themselves. I’ve also learned to be considerate, as

I’m aware of the challenges they face in relation to

their backgrounds. Overall it is a fun journey. The

kids are flexible and are willing to learn which

makes my job easy. Their genuine excitement

and smiles after accomplishing a task will forever

be engraved in my heart.”

Like any other Project, it doesn’t come without

challenges. We’ve found out that a few of the

youth are quite shy and consequently, the

chefs find themselves having to push them

from the back row to speak up when they

struggle with articulation and to participate

more. Weekly ingredients can be costly at

times especially with food prices going up.

Finding modernised kitchen equipment has

been a challenge as well.

The end goal of the project is to give

selected youth the opportunity to shadow the

chefs at their workplace and equip them with

the skills necessary to thrive in a high

pressured environment. Hopefully, get

permanent jobs.

Our participants love to be part of the

project. Rodwyn says, “I enjoy the lessons

because I can now help around in the kitchen

at home. Before the lessons I could not even

peel potatoes. I’m having a fun time learning’’. On

the other hand Caitlyn says “I would like to

become a chef one day. These culinary skills I

learn from the chefs have helped me with my

ability to differentiate between the many utensils

and cooking methods used in the kitchen. Before

the lessons, I used the word 'frying' for

everything, but now I know about sauteing,

shallowing frying and the differences between

them which is very important in the kitchen. I’ve

also always been able to cook but now I can

prepare fancier dishes like stratas among other

things”.

One of the goals of Youth Justice and the

PowerSpace model is to ensure that YMCA does

not only equip and train young people, but also

link them to opportunities. This project in the

Nelson Mandela Bay YMCA is a great example of

how the YMCA can achieve this goal.

Before the lessons I could not
even peel potatoes, now I can
prepare fancier dishes like
stratas among other things. I'm
having a fun time learning!

Continued from Page 10
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Currently in the world there are
many more young people than
ever before and their involvement
in community development is
important. They help shape its
culture and they have extensive
social connections. Just as young

people experience a community’s
problems first-hand, they are
often on the front lines of activism
and other efforts to help address
them. Communities are stronger
and more resilient when youth
participate (CIRCLE, 2021). With
that in mind, there is a need to
promote youth civic engagement
through Civic Education trainings.

The YMCA in South Africa has
been playing a part in promoting
youth civic engagement in
KwaMashu, Kwazulu-Natal
through the Civic Education and
Participation program. We have
been working towards training
young people to be active civic
actors in the KwaMashu
Community. The Civic Education
and Participation program,

supported by Freedom House,
seeks to strengthen the ability of
civil society and community-based
organizations to conduct civic
education activities in their
communities and to support their
efforts to strengthen citizen

participation in
political processes.

As an implementing
partner, the SAYMCA
in partnership with the
Durban YMCA,
completed a number
of events in KwaMashu
in 2021 that included
several Study Circles
with topics such as,
The Constitution/The
bill of rights/Equity and
Employment/Service

Delivery, People Power/
Engaging Leaders. In

addition a Gender Based Violence
(GBV) workshop was held and
discussions took place with the
Department of Social
Development to negotiate a
partnership around GBV.

The great success of this initiative,
besides impact on dignity and
rights of
women,
was that
because of
the great
relevancy

to communities and collaboration
with other local organisations and
government bodies, the YMCA
increased its visibility more than
ever.

One of the Study Circles
participants, Futhi says, "I now
know that l have the power to
bring change in my community. l
know about my different rights
such as the right to ask the
councillor about community
projects, the governments
Integrated Development Plan
(IDP) and the importance of

attending community meetings.”
Futhi is a young woman who has
been empowered through the
Study Circles and other events in
the community. She believes she
is ready to take part in creating
change in their community.
Through the YMCA partnership
with Freedom House, we are
reaching out to many young
people and empowering them to
be active citizens.

A Study Circle in Action

Democracy through
Civic Education

"I now know that l
have the power to
bring change in my
community."
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Durban YMCA

The Women's
Rights and
Sexual Offences
Act Training



YMCA, Gender Based
Violence workshop in
KwaMashu

One of the many Study
Circles that promote Civic
responsibility among young
people in KwaMashu.

Participants from the
GBV workshop


